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Our 2019 formal proposal to CCCS leadership is being negotiated
Following the meeting with CCCS Chancellor Joe Garcia in January (see story below),
Front Range Community College AAUP Chapter President Melinda Myrick (photo, left)
reached out to CCCS Vice President for Academic and Student Affairs Landon Pirius to
explore possibilities for improving the working conditions for CCCS faculty. We know
from our growing presence in faculty senates and councils that not only are adjunct
faculty scathingly underpaid, but also that full-time faculty are scathingly overworked
throughout the CCCS. We know from AAUP’s higher-education financial analysts that
because the CCCS puts $20 million/year into its so-called “reserves,” along with its other
budget maneuvers, how there is more than enough money in the CCCS to secure a stable
faculty. We are pressing the CCCS to manage its resources to better reflect a commitment
to faculty, as research overwhelmingly demonstrates how that stability is key to to student
success.
In our July meeting with CCCS VP Landon Pirirus and VP Diane Duffy (photos at left) at
Red Rocks Community College, our AAUP chapters submitted a two-page,
formal proposal to CCCS leadership. We have been meeting regularly with
the two VPs and negotiations are still underway.
Note that we would never have been able to make this proposal, and to
have been able to press for a meeting with CCCS brass, without the powerful
influence of the AAUP Colorado Conference and AAUP national behind us.
This story is rapidly unfolding and we expect changes soon. To follow
progress on our proposal, check your email.

Here is the full text of our July 2019 3-point proposal to the CCCS
We submit the following proposal improving and stabilizing working conditions for all CCCS faculty and thus
increasing student retention and graduation rates. In turn, these measures increase funds for our mission by stemming the
loss of the CCCS’s single greatest asset for improving student success rates: experienced faculty. Research on student
success overwhelmingly demonstrates that the most effective methods for improving it are linked to the creation of a
stable faculty whose members are satisfied with their jobs (Kezar, Maxey, and Burke). This proposal addresses three
areas of concern for the CCCS: Part-time faculty compensation, shared governance, and full-time faculty burnout.
1. Part-time Faculty Compensation
Implement the 28% pay raise starting August 2019 following the guidelines recommended by CCCS President
Nancy McCallin's Adjunct Task Force, published in 2014 (“Recommendation #8”). Currently, the average pay for CCCS
part-time faculty is $2,500/3-credit hour class (Mumme). The rate at each college varies, but this is the average. For
discussion purposes, consider the CCCS 4,600 part-time faculty positions, divided by a third for each tier, based on the
initial date of hire within the CCCS:




Tier 1: Immediate 10% raise 2019-20, 10% 2021, 8% 2022 (average increase of $250 per credit hour)
Tier 2: Immediate 18% raise 2019-20, 5% 2021, 5% 2022 (average increase of $450 per credit hour)
Tier 3: Immediate 20% raise 2019-20, 8% 2021 (average increase of $500 per credit hour)

Contracts
Establish part-time faculty multi-year contracts to stabilize faculty and lessen teacher turnover. This will increase
student retention, facilitate transfer success, and increase graduation rates, thus generating more revenue from student
tuition. Contracts awarded as follows, bringing the CCCS consistent with other higher education institutions in Colorado.
 Tier 3 receives three-year, renewable contracts




Tier 2 receives two-year, renewable contracts
Tier 1 works up to Tier 2 to get the multi-year contract opportunity

System-Wide Pay Schedule
Implement a consistent and stable, system-wide tiered pay schedule compensating part-time faculty according to
date of hire within the CCCS, instead of the date hired at a specific college within the system. More part-time faculty
would consider teaching at system colleges if the pay schedule were consistent and stable.
2. Shared Governance/Service Opportunities
Equal representation for part-time faculty in all representative and decision-making bodies. We acknowledge
service requirements are often a burden to our full-time faculty colleagues, and we want to address this issue fairly. We
also want to help the CCCS implement representative decision-making. Accordingly, as part of CCCS agreement to this
proposal, all Tier 2 and Tier 3 part-time faculty would be given the opportunity for service work, limited to service on one
committee, Faculty Senate seat, or Faculty Council seat per academic year. The part-time faculty would be paid the
professional rate for each hour of service work. Taking such opportunities would not, however, be condition of
employment.
3. Full-time faculty increase at six colleges
Further stabilization requires more full-time positions in the metro-area community colleges of Arapahoe CC,
Aurora CC, CC Denver, Front Range CC, Pikes Peak CC, and Red Rocks CC. To that end, it will benefit CCCS student
retention and graduation rates when department chairs in these six colleges add two full-time faculty positions from
among their adjunct faculty already teaching in those departments. Additionally, it will reduce the burden of service work
because more FT faculty will be available to share mandatory responsibilities. Those positions would begin August 2019,
with departments adding two more in August 2020 and one more in August 2021. The full-time positions are especially
needed in the departments that offer transfer-level courses. Many adjunct faculty in these departments are already teaching
the equivalent of a full-time load across numerous metro-area campuses and/or online, so the cost to the CCCS would be
nominal. Furthermore, as no orientation is needed, their inclusion in the faculty ranks would be effective immediately and
would simultaneously end the burden of currently overwhelmed department full-time faculty and raise morale of all
faculty, full-time and part-time, in these six colleges.
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“TO REIGNITE CREATIVITY, innovation, and learning, leaders must re-humanize
education and work. This means understanding how scarcity is affecting the way we lead
and work, learning how to engage with vulnerability, and recognizing and combating
shame. Make no mistake: honest conversations about vulnerability and shame are
disruptive. The reason that we’re not having these conversations in our organizations is
that they shine light in dark corners. Once there is language, awareness, and
understanding, turning back is almost impossible and carries with it severe
consequences.”
— Brené Brown, Daring Greatly
Photo by Danny Clark, courtesy brenebown.com

Recap of our Janurary meeting with CCCS Chancellor Joe Garcia
We began the year hopeful enough, when our six-year request to meet with a CCCS
System President finally came to fruition. Last year the CCCS appointed the former
Colo. Lt. Governor as CCCS System President. We began coresponding with his office
soon after his appointment. In January, Rep. Jeni Arndt (D-53) and Mary Alice
Mandarich, one of the CCCS lobbyists, arranged a meeting with more than a dozen
AAUP members at the Capitol on Jan. 16. Arndt did not attend the meeting, but
accompanying Garcia were Landon Pirius, vice president for academic and student
affairs, and Fiona Lytle, CCCS chief communications officer & legislative liaison, and
Mary Alice Mandarich, one of the CCCS lobbyists.
At the meeting, we told Garcia the 4,600 adjuncts who teach 80% of all the courses
the system offers need a signficant pay raise. We referenced the 2014 CCCS Adjunct
Task Force that recommended, among other measures to secure a stable faculty within
the CCCS, an immediate 28% pay raise for adjunct faculty.
Garcia’s response was breathtaking. He told us that CCCS adjuncts are widgets,
that we were not a priority, and it is the administrators who have a direct impact on student learning. His priorities, he
said, are enrollment, marketing, and getting higher salaries for the 13 CCCS college presidents. Like many of the
lawmakers who enjoyed throwing thousands of CCCS adjunct faculty under the bus during hearings held at the Capitol
for our equal-pay-for-equal-work bills HB 14-1154 and SB 15-094, he asked us to question why we keep teaching in our
commuity colleges, given the low wages.
The January meeting had brought to
Denver adjunct faculty from as far away as
Colorado Springs and Ft. Collins (photo at
left), most of whom had not seen a paycheck
since before the holidays and would not see
one until the middle of February. For many of
them, just buying the gas and paying for
parking near the Capitol was a stretch. It is
always difficult to feel equal as participants in
what ostensibly is a community college when
those at the other end of the table are each
earning wages well over $150K. We know it is likely they have never received the January warnings from Excel Energy,
so familiar to many of us, that the heat and lights in their home are about to be shut off. Throughout our brief meeting
with Garcia on behalf of 80% of the CCCS faculty, we did not feel any of the storied “respect,” “appreciation” or any of
the “thank you for all you do!” cheerleading administrators and department chairs like to spread around like cheap
margarine on memos, notices, and emails.
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Welding Adjunct Allan Barker makes sparks fly at SBCCOE meeting
Several adjunct faculty members attended the May 2019 meeting of the State
Board for Community Colleges and Occupational Education (SBCCOE), our
governing board. Among them was Allan Barker, an adjunct faculty member who
teaches welding at CCD. Once he took the podium, he delivered this address:
“Ladies and Gentlemen, Faculty and Administration of CCD and honored
Guests: CCD has the lowest pay for adjunct professors in the region. This is not
something to be proud of. The fact that you hold seminars during the summer for
adjunct teachers on how to apply for food stamps, how to sign up for welfare
benefits, how to contact food banks and family assistance programs, how to apply
for Medicaid applying for low income housing, I find this very cynical, insulting
and demeaning. YOU do not have to stand in these lines, YOU do not have to fill
out these forms, YOU don’t have to go without food toward the end of the month.
This is your shame. No other company, institution in the country uses a compensation model that combines poverty level
wages with public assistance. Taxpayer money voted for by the citizens, allocated by the legislature, is being hoarded by

the school district. Not only are taxpayers footing the bill for decent salaries for us, they are footing the bill a second time
for the public assistance incurred by its withholding. Then they’re taking it in the shorts a third time paying for your
lobbyists to keep it that way. Think a minute about why this is the case. This is considered a huge, successful design in the
CCCS. Adjuncts are just widgets and they’re still teaching so the system must be working. Well the system IS working…
for you.
“I know that this compensation model will not change. Any institution (CCCS) who pays
its lobbyists $3,400/day of taxpayer money - to which they are not entitled - to defeat our
equal-pay-for-equal-work bill SB 15-094 WILL NOT PAY THEIR TEACHERS NO
MATTER WHAT. There seems to be no shortage of funding whatsoever when it comes to
making sure CCCS adjunct faculty are kept in poverty. This is forever to your shame. I am
proud of my students and will always be proud of the caliber of graduates we are producing. I
will forever be ashamed of this college. This is YOUR shame. I am Allan Barker, adjunct
professor of conventional machining at the Advanced Manufacturing Center of the
Community College of Denver and I yield the floor.”
Allan Barker (photo at left) has modeled what the rest of us can and should do at
subsequent SBCCOE meetings. Check your email in the coming months as we will be coordinating attendance at
SBCCOE meetings. Although the work of the SBCCOE grows increasingly less transparent, and meeting agendas don’t
usually appear on the CCCS website until right before the meeting, the schedule of meetings is published on the SBCCOE
Website. The next three meetings are scheduled for Wed., Nov. 13, Wed., Dec. 11, and Wed., Feb. 12. The CCCS does
not publish the location where the board will be meeting until right before the meeting. However, most meetings are held
at the CCCS headquarters office, 9101 E. Lowry Blvd., Denver. To see a meeting agenda or to find out where the board
will meet on a given month, call CCCS headquarters office in Aurora at 303-620-4000 and ask for Joe Garcia’s office.
The public is only allowed to witness and to participate in CCCS decision-making for two or three hours per month, as the
meeting takes place generally from 9:00 to 11:00 a.m. After that time the board breaks for lunch and then meets in
executive session the remainder of the day.
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AAUP issues Dual Enrollment Statement
In the last session, at the urging of the CCCS, lawmakers approved even more lenient community college
admissions procedures for students in grades 9 through 12. While doing so has led to an increase in enrollments, it
remains to be seen whether this will lead to an increase in student success. The problem is not unique to the CCCS but is
part of a national trend. Accordingly, the AAUP’s national Community College Committee issued a formal statement on
Dual Enrollment, listing eight ways administration could increase faculty’s role in this latest enrollment trend. The
Statement is available on the AAUP website: https://www.aaup.org/sites/default/files/DualEnrollment.pdf
__________________________________________________________________________________________________

Activities for Campus Equity Week 2019
Oct. 21-25 marks Campus Equity Week this year. Adjunct faculty groups around the
country organize this event every other year to recognize the contribution of what is
now more than 70% of the nation’s college faculty who work off the tenure track.
Campus Equity week is an opportunity to stage events, spread information, and
call attention to statistics such as the glaring wage inequities in the CCCS. For
example, in the past five years our 13 colleges added 28 more six-figure salaried vice
presidents, spent more than $400 million on building projects, gave administrators
salary increases from 32% to 50%, and tossed to 80% of its faculty – the adjuncts –
yearly pay increases of $4.80/per week. This, even while the CCCS administration
boasts that the work we do at such a low wage is valued at more than $6 billion.

Campus Equity Week is an opportunity for direct action of all types shining
a light on the destruction of our profession. It is like an Adjunct Olympics, and
a prime time for demonstrations, letters to the editor, signage, picketing, and
leafletting. In years past, our AAUP Chapters of the CCCS have staged outdoor
protests, hallway tables, distribution of newsletters and press releases, tailgate
parties (photo, left), and similar events. This year, among other actions, we are
distributing informative bookmarks to help raise awareness about tracking hours (see story, below). To find out
what is happening at your campus this year, check your email.

Wage theft tsunami headache headed to HR admins in all industries

Adjunct power = Track your hours
A few months ago, Colo. Gov. Jared Polis
signed into law HB 19-1267, making wage
theft a felony. Similar legislation was
passed in Minnesota, New Jersey, and
California. Although the Colorado bill
does not include adjunct faculty, the
principle is worth noting, as is the
legislative trend to finally hold the gig
economy to some level of fair labor
standards. Of course, for CCCS adjunct
faculty, it is difficult to take your job
seriously when your employer does not
take your job seriously or the hours you work seriously. Nevertheless, as advocates for faculty, we are in the business of
following these trends and finding ways to raise awareness about them, especially among our peers.
Consider how there is likely untapped power in tracking the number of unpaid hours you work. According to the 2014
IRS guidelines, colleges and universities must calculate that for each hour of classroom lecture, an adjunct works an
additional 1.25 hours per week, and that those hours be used for grading and class preparation. If, in addition to this time
per week, you are asked to attend meetings, complete forms, engage in professional development, hold office hours, or
meet with department chairs or other administrators, you are to be credited with an additional hour per week for each hour
of service. If those additional service hours are irregular and don’t place you over the CCCS health benefit threshold, be
sure you are paid hourly for that service, at the professional rate. If you are not, track the hours you are contributing,
unpaid, to the massive and well-funded CCCS. Several of us have begun to do so and the numbers are illuminating, to say
the least. The power in this lies in the specificity and detail. The heavy burden of our jobs and the nonstop CCCS
gaslighting creates an atmosphere of hopelessness and powerlessness. For example, as part of its gaslighting methods at
Front Range Community College, adjunct faculty are routinely asked to fill out thank-you notes to six-figure-earning
administrators expressing gratitude for our poverty-wage jobs.
If you are not already doing so, begin tracking your hours. You can do so by jotting them in a notebook, by
making a simple table in Word, or by creating an Excel spreadsheet on your laptop. You may want to download to your
cell phone one of the work-hour tracking apps developed to meet this rapidly expanding need in all industries:
https://quickbooks.intuit.com/r/employee-management/top-rated-time-tracking-apps/
Many adjunct faculty believe that somehow the many Institutional Research (IR) departments in the 13 CCCS
colleges keep track of adjunct faculty concerns, pay attention to the hours they work, and gather data supporting reasons
to pay adjunct faculty above poverty wages. Those departments do nothing of the sort, in an Orwellian design that
academic labor researcher and author Henry Giroux calls “organized forgetting” (photo, next page). By beginning to
track your own unpaid hours, you will begin to sense your own agency in what has become an unsustainable design. By
sharing our data, we begin to “make the invisible visible,” as Gandhi recommends to any struggling for justice.
The AAUP Colorado
Conference has printed
hundreds of bookmarks
(images at left) to spread the
word about tracking hours
among adjunct faculty. The
bookmarks are easy to
distribute to peers. Leave them
in the SmartBoard trays in your
assigned classroom, in the
adjunct caves/workrooms on
your campus, and other places
you think peers will find them.

Questions about our proposal, Campus Equity Week, or upcoming events?

Contact these AAUP Chapters of the CCCS leaders

Mark DuCharme

Shane Petersen

Melinda Myrick

Caprice Lawless

markducharme@
s_petersen67@
mel.myrick8@
coloradocaprice@
hotmail.com
yahoo.com
hotmail.com
gmail.com
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Make noise, make friends, make a difference
We know most CCCS adjunct faculty don’t see a paycheck of any
size for the fall term until October, usually.
If you have not yet joined the AAUP or renewed your
membership, please do so. There is strength and solace in our
numbers and in having friends.
Membership dues for those in our wage category are abut
$6/month, and you can use a credit card to pay them online.
www.aaup.org/membership/join
___________________________________________________________________
“A PREDATORY CULTURE celebrates a narcissistic hyper-individualism that
radiates a near sociopathic lack of interest in – or compassion and responsibility
for – others. … Concealing the conditions of their own making, these stories
enshrine both greed and indifference, encouraging massive disparities in wealth…
“We find evidence of a savage culture of cruelty in numerous policies that
make clear that those who occupy the most marginalized sectors of American
society – whether low-income families, communities of color, or young,
unemployed, and failed consumers – are considered entirely disposable in terms
of ethical considerations and the ‘grammar of human suffering.’
“At the heart of neoliberal narratives is a disimagination machine that spews
out stories inculcating a disdain for community, public values, public life, and
democracy itself.
“Any viable struggle against the authoritarian forces that dominate the
United States must make visible the indignity and injustice of these narratives
and the historical, political, economic, and cultural conditions that produce them.”
— Henry Giroux, The Violence of Organized Forgetting: Thinking Beyond
America’s Disimagination Machine 2014, City Lights Books
Photo by J. D. Howell, courtesy McMaster University

